
1. Your resources
We help our clients to get
the most out of their finite
and precious resources

Time

Budget

Expertise

Ideas & aspirations

2. Our business areas
We deliver value through our
core business areas

Business Consultancy

Business Analysis

Project Management

Documentation

Problem Solving

Business Planning & Strategy

Meeting Facilitation

Application Development

Technologies

Lotus Notes/Domino

OpenSource

Microsoft Sharepoint

Delivery

Internet

Intranet

Extranet

Mobile devices

Native desktop

System types

Collaboration

Compliance

Content Management

CRM

Document Management

Knowledge Management

Master Data Management (MDM)

Social Computing

Supply Chain Management

Workflow

or whatever your needs dictate

Systems Integration & BI

Your existing systems

Connect to share data

Eliminate duplication

Build data integrity

Avoid re-inventing the wheel

Your existing data

Make sense of it

Visualise it

Search it

Spot trends

Monitor dashboards

React intelligently

Principal tools

Microsoft SQL Reporting Services

FusionCharts

NetSearch

Lotus Notes/Domino

Productivity Optimisation

Productivity platforms

Lotus Foundations

Lotus Connections

Microsoft Sharepoint

Productivity tools, e.g.

MindManager

FreeMind

ActiveWords

Productivity training
Ultimate Productivity Workshop

Mind Mapping Essentials

Special Projects and R&D

Innovation projects

Product development

Social or cultural

Support Services

ITIL

Problem management

Change management

Continuous improvement

Pro-active account management

ROI measurement & analytics

Hosting support & DRM

3. Benefits
Typically resulting in
these benefits and
gains

Time savings

Financial benefits
Cost savings

Increased revenue

Strategic advantage

Acknowledgement

Achievement
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